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All of us are in contact daily with problems of many kinds which 
deal with the traveling public or with property owners living along our 
highways. The manner in which these problems are handled brings 
either credit or discredit to the Highway Commission.
The criticism which we recently received from the public and from 
newspapers concerning our alleged inefficiency during the past snow 
and ice storms is, no doubt, quite fresh in all our minds. We, in our 
district, are always appreciative of constructive criticism since it tends 
to help us make improvements and increase our efficiency. All corres­
pondence directed to our offices, whether it be about snow and ice con­
trol or concerning other complaints or problems, is answered promptly, 
as we feel that anyone who spends enough time to write a letter is 
certainly entitled to a reply.
When the complainant is contacted personally, as is oftentimes the 
case, it is surprising to learn, in many cases, that the complaint is not 
nearly as serious as the letter might indicate. The reason possibly for 
the lack of significance on personal contact is that the complainant felt 
that he would get no consideration. Therefore he is slightly embar­
rassed when he comes face to face with a representative of the depart­
ment. I have personally had complainants virtually apologize for caus­
ing me the inconvenience of looking them up.
We experienced some trouble last summer on a road near Fort 
Wayne when rubbish, papers, and bottles were dumped along the 
shoulders. Our patrolman had become quite irked by the daily cleanup 
required, and he investigated a box of rubbish and found the offender’s 
name on several magazines and newspapers. This evidence was given 
to a state policeman, who arrested the offender and brought him to trial. 
His story to the judge was that he had had a flat tire at that location 
and in removing the spare tire from the trunk it was necessary for him 
to set the box on the shoulder. After completing the tire change he had 
just forgotten to pick up the box. The judge must have considered this 
a pretty good story because he only warned him to be sure it did not 
happen again. W e have not reported any offenders since that time.
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I suppose all of you are confronted with the public relations problem 
of assistance to motorists who are in trouble along our highways. W e 
in our district have attempted to use good common sense as to the extent 
of service we render. If a motorist is found with minor motor trouble 
or lack of gasoline, we have instructed our patrolmen to assist him by 
towing his car to the nearest filling station or garage, or by taking him 
to a telephone where he can summon assistance. We also lend assistance 
if the motorist has had the misfortune of leaving the pavement and is 
stuck in a snow drift or in the ditch. In other words, we try to limit 
our help to that which can be given quickly. W e definitely do not place 
ourselves in the position of being guilty of offering competition to con­
cerns who specialize in dealing with cars in a wrecked condition.
Another thing that causes ill feeling between the public and the 
department is, for example, to contact a property owner regarding a 
drainage condition for which we are responsible, and to faithfully 
promise him that it will be taken care of promptly, and then fail to 
follow through. I believe that we should always keep faith with those 
we promise to help, either by doing it at once or by explaining to the 
individual that it will have to wait its turn for consideration.
Another public relations problem is that created by the construction 
and subsequent maintenance of private drives by the property owners. 
The application for permit states very definitely that the finished surface 
of the drive shall drain away from our pavement and shall conform to 
shoulder slopes. The trouble arises when the property owner finds, 
after the drive is completed, that he has not provided sufficient base 
and surfacing for wet-weather usage; he then adds more stone or gravel, 
with the final result that the drive surfacing is well above our pavement 
elevation. I am of the opinion that the permit should specify a minimum 
thickness of base for drives, but until this or some other solution is 
provided, we intend to consult with each applicant desiring to construct 
a new drive and, as a service to him, advise proper construction pro­
cedures. W e will, if it is necessary or desirable, provide him with some 
grade stakes to insure that the proper grades and elevations are obtained.
